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CASE STUDY-03

eku yhft, fd vki ,slh dEiuh ds eq[; dk;Zdkjh vf/dkjh (lh-bZ-vks-) gSa] tks ,d 
ljdkjh foHkkx ds }kjk ç;qDr fo'ks"khÑr bysDVªkWfud midj.k cukrh gSA vkius foHkkx dks 
miLdj dh iwfrZ ds fy, viuh cksyh is'k dj nh gSA vkids vkWiQj dh xq.krk vkSj ykxr 
nksuksa vkids çfrLif/Z;ksa ls csgrj gSA bl ij Hkh lEcfU/r vf/dkjh VsaMj ikl djus ds fy, 
eksVh fj'or dh ekax dj jgk gSA vkWMZj dh çkfIr vkids vkSj vkidh dEiuh] nksuksa ds fy, 
egRoiw.kZ gSA vkWMZj u feyus dk vFkZ gksxk mRiknu js•k dk cUn dj nsukA ;g vkids Lo;a 
ds dSfj;j dks Hkh çHkkfor dj ldrk gSA fiQj Hkh] ewY;&lpsr O;fDr ds :i esa vki fj'or 
nsuk ugha pkgrs gSaA 

fj'or nsus vkSj vkWMZj çkIr dj ysus] rFkk fj'or nsus ls budkj djus vkSj vkWMZj dks gkFk 
ls fudy tkus & nksuksa ds fy, oS/ rdZ fn, tk ldrs gSaA ;s rdZ D;k gks ldrs gSa\ D;k bl 
/eZladV ls ckgj fudyus dk dksbZ csgrj jkLrk gks ldrk gS\ ;fn gk¡] rks bl rhljs jkLrs dh 
vPNkb;ksa dh vksj bafxr djrs gq, mldh :ijs•k çLrqr dhft,A 

(mÙkj 250 'kCnksa esa nhft,] IAS-2014, 20 vad)

 Suppose you are the CEO of a company that manufactures specialized 
electronic equipment used by a government department. You have submitted your bid 
for the supply of this equipment to the department. Both the quality and cost of your 
offer are better than those of the competitors. Yet the concerned officer is demanding 
a hefty bribe for approving the tender. Getting the order is important both for you and 
your company. Not getting the order would mean closing a production line. It may also 
affect your own career. However, as a value-conscious person, You do not want to give 
bribe. 
 Valid arguments can be advanced both for giving the bribe and getting the 
order, and for refusing to pay the bribe and risking the loss of the order. What those 
arguments could be? Could there be any better way to get out of this dilemma? If so, 
outline the main elements of this third way, pointing out its merits. 

(Answer in 250 words,  IAS 2014, 20 Marks) 
mÙkj % 

mijksDr ekeyk ,d uSfrd nqfo/k dks bafxr djrk gS] ftlesa fuEufyf[kr eqís lfEefyr gSa&

1- O;fDrxr ,oa lkaxBfud ykHk gsrq Hkz"Vkpkj dk lgkjk fy;k tk, ;k fiQj lR;fu"Bk 
dk ikyu djrs gq, mRiUu nq"izHkkoksa dk lkeuk fd;k tk,A 

2- vuSfrd lk/uksa dk lgkjk ysdj lkè; dh flf¼ ;k lk/u dh ifo=krk dks cuk;s 
j[kukA  
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3- ljdkjh Bsdksa esa ikjnf'kZrk dk eqík rFkk futh laLFkkuksa vkSj ljdkjh vf/dkfj;ksa dh 
feyhHkxr dk eqíkA  

4- tokcnsfgrk cuke foosdk/hu 'kfDr;ksa ds iz;ksx dh Lora=krkA 

dsl ds lek/ku dk izFke jkLrk&  fj'or nsdj vkWMZj izkIr dj ysukA

lacaf/r rdZ &  

i.  blls dEiuh dh mRiknu izfØ;k] deZpkfj;ksa dk fgr vkSj Lo;a dk dSfj;j Hkh lqjf{kr 
jgsxkA 

ii.  blls izfrLif/Z;kas dh rqyuk esa vf/d xq.koÙkkiw.kZ midj.k ljdkjh foHkkx dks izkIr 
gksxkA blls lkoZtfud fgr ij Hkh izHkko iM+sxkA 

dsl ds lek/ku dk nwljk jkLrk& fj'or ugha nsuk vkSj vkWMZj dks gkFk ls fudy tkus nsukA   
lacaf/r rdZ &  

i.   fj'or[kksjh dh laLÑfr fodflr gks ldrh gSA blls dEiuh dh Nfo vkSj izfr"Bk ij 
udkjkRed izHkko iM+ ldrk gSA

ii. ekeyk izdk'k esa vkus ij dEiuh CySdfyLV gks ldrh gS] Hkkjh tqeZuk yx ldrk gSA 
blls dEiuh ds can gksus dk Hkh [krjk gks ldrk gSA    

iii. ?kwl nsus ij ^varjkRek dk ladV* iSnk gksxk] blls izn'kZu ij udkjkRed izHkko iM+sxkA 

iv. eksVh fj'or nsus ij ;k rks midj.k dh ykxr c<+sxh ;k midj.k dh xq.koÙkk ij izHkko 
iM+sxkA

dsl ds lek/ku dk rhljk laHkkfor jkLrk & 

i. dEiuh ds lhbZvks gksus ds ukrs eSa vius mRikn dh ykxr ds lkFk&lkFk xq.koÙkk vkSj 
fo'ks"krkvksa dks lkoZtfud d:axk rkfd vf/dkfj;ksa ij ?kfV;k ,oa egaxk mRikn u 
pquus dk ncko gksA  

ii. cksyh yxkus (bid) dh izfØ;k dks ikjn'khZ cukus ds fy, ncko cukukA

iii. fOgly Cyksvj dh enn rkfd ljdkjh foHkkx esa fo|eku Hkz"Vkpkj dks mtkxj fd;k 
tk ldsA

iv.   eksVh fj'or dh ekax dh f'kdk;r Hkz"Vkpkj fujks/d ,tasfl;ksa ls dh tk ldrh gS 
rkfd Hkz"V vkpj.k esa fyIr vf/dkjh dks grksRlkfgr ,oa nf.Mr fd;k tk ldsA 

v.  vkWMZj dh izkfIr ugha gksus ij RTI dk lgkjk ysuk rkfd ;g irk py lds fd vkf[kj 
fdu vk/kjksa ij vkSj dSls nwljh dEiuh dks vkWMZj fn;k x;k\ 

bl izdkj ;g rhljk fodYi nqfo/k ls ckgj fudyus esa vf/d ennxkj gSA nwljk fodYi Hkh 
vPNk gS ijUrq ;fn dksbZ xyr dk;Z dj jgk gS rks ogk¡ ekSu gksdj cSBuk mfpr ugha gSA rhljk fodYi 
oLrqr% O;fDrxr fgr] dEiuh fgr vkSj lkoZtfud fgr rhuksa esa lkeatL; LFkkfir djrk gSA
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